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Strategy Core 
Tactic 

Key Data / Stats Impact on Sale 
Speed 

Impact on Sale 
Price 

Implementation 
Cost 

Best Use Case 

1. Tactical 
Pricing 
Decoupling 

Price 
3%–10% 
below 
comparabl
e listings 

Listings priced 
3–5% under comps 
attract up to 2× 
more showings and 
sell 30–50% faster 

🔵 High — 
increases 
inquiries and 
showings early 

🟢 Neutral to 
Slight Gain if 
bidding occurs 

💲 None 
(strategic) 

Oversupplied or 
price-sensitive 
markets 

2. 
Quantifying 
Presentation 
& Time 
Savings 

Stage, 
declutter, 
and invest 
in 
profession
al media 

Staged homes sell 
73% faster; 49% of 
agents confirm 
reduced DOM; 29% 
report 1–10% higher 
offers 

🟢 Very High 
— major DOM 
reduction 

🟢 Positive 
(1–10% 
premium) 

💲 Medium 
($1–3 K avg.) 

Competitive 
neighborhoods 
with high online 
visibility 

3. Financial 
Incentives / 
Buyer 
Concessions 

Closing 
cost credit, 
rate 
buydown, 
repair 
credit 

Closing costs = 
2–5% of price; rate 
buydown saves 
buyer ≈ 
$200–$400/month; 
repair credits $2–5 
K 

🟢 High — 
widens buyer 
pool, faster 
commitment 

🟡 Slightly 
Negative (small 
net cost) 

💲 Medium 
(1–3% of sale) 

When buyer 
affordability limits 
demand 

4. Cash Offer 
Benchmark 

Sell to 
cash 
buyer or 
iBuyer 

Cash offers close in 
7–14 days vs. 
45-day finance avg.; 
usually 5–15% 
below market 

🟢 Fastest — 
removes all 
financing 
delays 

🔴 Lower Net 
(-5–15%) 

💲 None (but 
lower 
proceeds) 

Urgent sale, 
relocation, or 
financial distress 
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